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Minutes of the Quarterly Meeting of the Committee on Moral, Ethics and Integrity

A meeting of the CBL Committee on Moral, Ethics and Integrity was held on 30 July 2018 at 6:00 pm
at CBL Head Office. The meeting was presided over by Mr. Md. Abdul Wadud, DMD, CRO & CAMLCO
and Convener of the Committee.

The following members of the Committee on Moral, Ethics and Integrity and NIS Implementation
Cell participated in the meeting:

sl. Name ] Designation | Status in the Committee
Members/Representatives of Ethics Committee [Committee on Moral, Ethics and Integrity]
1 | Mr. Md. Abdul Wadud DMD, CRO & CAMLCO Convener
2 | Mr. Md. Nazmul Arif Khan DMD & Head of ICC Member Secretary and
Focal Point
3 | Mr. Shafayat Ullah EVP &Head of Legal Member
4 | Mr. Mohammad Shahnawaz EVP & Head of HR Member
5 | Mr. Md. Kafi Khan SVP & Head of Risk Management Member
6 | Mr. Md. Shaheen Ferdous VP & Head of IT Project Representative
Members of NIS Implementation Cell
7 | Mr. Md. Nurul Islam Bhuiyan VP & Senior Manager, Audit & Head of Cell
Inspection-ICC
8 | Mr. Md. Shohel Alam SEO & Manager, Compliance-ICC Member
9 | Ms. Ismat Ara SEO & Manager, Compliance-ICC Member
Observers
10 | Mr. Mohammad Ahtasamul FVP & Head of Monitoring & Observer
Hoque Compliance, ICC

With the permission of the Chair, Mr. Mohammad Ahtasamul Hoque started the discussion as per
placed agenda of the meeting. The resolutions of the meeting are as under:

Agenda:
1. Review of Annual Work Plan for the Financial Year 2018-2019.

2. Miscellaneous.

Agenda 01: Review of Annual Work Plan for the Financial Year 2018-2019.

The Annual Work Plan for implementation of National Integration Strategy (NiS) in the bank for the
Financial Year 2018-2019 was presented to the Committee in the meeting. The Committee noted the
key discussion points from the work plan and adopted the following resolutions:

).y tafset FfBa FS!: The committee decided that 4 meetings of the committee will be held in
the financial year 2018-2019, of which 1 meeting will be held in each quarter.

3.3 tAfewel 3R e B W IIRE: The committee decided that 100% of the decisions taken in
the committee meéting will be implemented in the financial year 2018-2019, of which
implementation target for each quarter will be 25%.

3.9 [ T SRR vl Wk oEPIMER: The committee decided that NIS Icon in the bank’s
website will be updated within 30-09-2018.

5.8 5% 55fd (Best Practice) Sifert aivae w3 Afi=tfiaw Reivt @9 The committee discussed that
bank has its own CRP Manual, where list of best practices are included. However, committee
decided that the CRP manual will be reviewed and updated and to be sent to Bangladesh bank
within 31-12-2018.

A
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SO _(stakeholder) WeMerzrt F®: The committee decided that 12 meetings with the

R

stakeholders will be held in the financial year 2018-2019, of which 3 meetings will be held in
each quarter. The committee further advised that for stakeholders meeting, NIS issues may be
discussed in Regional Conferences, Managers’ Meetings etc.

IR TerRet Rafie BofEfe RAsE by, el bt wivied R svas 8

9

Ao it 2038 R Aweret feme affret wirem orE s [{R/Rus s
HIbl (AT CFGE): The committee advised Head of HR to include these issues in
foundation training of new joiners and decided to train 400 employees in the financial year
2018-2019, of which 100 employees will be trained in each quarter.

TSI SGIbI (e R SHIol-sahilaia &t eWM: The committee advised Head of HR to

arrange training on NIS and decided to train 600 employees in the financial year 2018-2019, of
which 200 employees will be trained in the 1% quarter, 130 employees will be trained in both
the 2™ and the 3™ quarters and 140 employees will be trained in the 4™ quarter.

waibla afedin e WY/RRY/ART/TEE ¢ aw=/+R4a &wmi/asIATF: The committee

8.5

decided to include the following function: ©.> S%IbIa cifedm zre A= e@eFas under this
section and decided to formulate policy/manual for implementation of NIS within 30-06-2019.

¥ ¥ SEPAEG oY AP CRIIA YFFIWIAL: The committee decided to update the rights to

8.%

information page of CBL website within 31-12-2018.

The committee further decided to nominate Ms. Parul Das, EVP & Head of Finance as
Alternate Information Providing Officer of CBL under Rights to Information Act, 2009.

The committee also decided that Mr. Mohammad Ahtasamu! Hoque, FVP & Head of
Monitoring & Compliance, ICC will act as the Alternate Member Secretary & Focal Point of the
CBL Committee on Moral, Ethics and Integrity in absence/leave of Mr. Md. Nazmul Arif Khan,
DMD & Head of ICC and Member Secretary & Focal Point of the Committee.

vy wRTR WieE weeh viligels IRedl (fbs) ¢ Rew wiigels FHIsia owendy efirst

8.9

F™We: The committee was informed that Mr. Mohammad Mahbubur Rahman, DMD & CFO
and the Information Providing Officer of CBL under Rights to Information Act, 2009 has
completed his online training on 11-07-2018 but he is facing problem to download the Training
Completion Certificate. The committee advised to complete the certification process with the
help of IT Division/HR and decided that Alternate Information Providing Officer will obtain
training within 31-03-2019.

AP IS ZHET T Sob (B BF) ¥ T oY ISR AISFI GRS S-S

8.9

waf¥eea%: The committee decided to include ACC Hotline No. into CBL intranet within 31-12-
2018.

AT QS T5o1RT T dob (GF fF) T T O IO TSI ROl FHP-FhiRtia

8.8

oRfe%a4: The committee decided to display ACC Hotline No. 106 into CBL intranet and to
inform the same to all CBL employees through issuing a circular or sending an e-mail to Cityall
within 31-12-2018.

B IS A B SYHE QYoiIa: The committee advised to keep the NIS related

8.¢

page in CBL website updated on regular basis and decided to keep target date as 30-06-2019.
Wy Wk WEH. Jo0h; SR FLUB BY APt () WEF, 00 GR G AUR vy ot

(L. .)) Ri¥ae, 039 7t Taeel-subiiaee SRwea™: The committee decided to inform
these issues to all employees of CBL through awareness e-mail to Cityall from the mailbox of
Convener of the committee within 30-06-2019. The committee also decided to train 400
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employees in the financial year 2018-2019, of which 130 employees will be trained in both the
2" and the 3™ quarters and 140 employees will be trained in the 4" quarter.

Feiifre oy et Ml TV @ SERFRG @M The committee decided to formulate

e.9

policy/manual for publication of information and display the same at CBL website within 30-
06-2019.

RS IR ST G oo (R-18e/ 9 awe)-99 9T The committee was informed

@R

that all CBL employees use e-mail for official purpose, therefore, this issue is already complied.

fofbe/ame2a/bl-saeEs  wmes (IR TemwE, SR IIIPR): The committee

¢.9

discussed that numerous Video/Online/Tele-Conferences are being arranged on regular basis
for official purposes, therefore, decided to set target as 100% for the financial year 2018-2019,
of which implementation target will be 25% for each quarter.

i8S 31 e FEMTPE IIWE: The committee decided to set target date as 30-06-2019.

¢.8

B-(ooia/3-faft-99 TP & I AME: The committee was informed that signing of Service

¢.¢

Level Agreement with Bangladesh Bank for E-Tender/E-GP is under process, therefore, decided
to set target as 100% for the financial year 2018-2019, of which implementation target will be
25% for each quarter.

WIETE/NS A BIFS SenS/R-CTA AT S FEFA ARA®A: The committee decided

(&)

to review 100% of the online services in the financial year 2018-2019, of which
implementation target will be 25% for each quarter.

cirsE faifts I3 @ WEF TN FAMYH: The committee decided to solve 100% of the

R )

customer complaints raised on social media in the financial year 2018-2019, of which
implementation target will be 25% for each quarter.

% Tuea SARTHT 050->5 &9FH: The committee decided to formulate annual innovation

Y.

plan 2018-19 within 30-09-2018.
T THRA IR TETS FITEN IBIT: The committee decided to implement 100% of

LAY)

annual innovation plan 2018-19 in the financial year 2018-2019, of which implementation
target will be 25% for each quarter.

viegre TelRe Soat/ARere @il ARR®Y: The committee decided to review 100% of the

.9

services implemented under annual innovation plan in the financial year 2018-2019, of which
implementation target will be 25% for each quarter.

fifta oob-97 @7 33(R) 8 P oob-aF R 3Y(Y) TN FA-ARTHA W03--3> &4 The

R

committee decided to formulate annual purchase plan 2018-19 within 31-12-2018.
¥ ¥ SEIRHT wfowst afes 938 (GRS) CRIFA IeHMWMIFAY: The committee advised to

9.9

keep the Complaint Cell page in CBL website updated on regular basis and decided to keep
target date as 30-06-2019.

e/ Jafoe IR o[l dve afewis (Filbtee oibla) s wasifS AR_[AF: The

1.8

committee decided to review the implementation status of Citizen Charter in the branches,
therefore, decided to set target as 100% for the financial year 2018-2019, of which
implementation target will be 25% for each quarter.

The committee further decided to include Ms. Sayeeda Sajed, EVP & Head of Customer
Experience, Retail Banking as a member of the CBL Committee on Moral, Ethics and Integrity.

R/ e sRiveE /ot ARvmfa/aelRse A4fw=[: The committee decided that

30 special/surprise inspections will be carried out in the financial year 2018-2019, of which 7
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inspections will be carried out in both the 1% and the 3™ quarters and 8 inspections will be
carried out in both the 2™ and the 4" quarters.

9.¢ BT fAraiet 3058 S WRE @ift Reisiead: The committee discussed on the issue and
decided that it is not applicable for CBL.

9.y SR SGME: The committee discussed on the issue and decided that it is not applicable for
CBL.

b, IfecEe oWt R Wy IIEEN: The committee reviewed the contents of fRTwPI
Feiférs eifer@t and decided that these issues are not applicable for CBL.

5.0 ‘Rt FEFR AWE TfeAE, 039" R AMAAETW [{E0E y0.0.300 SIfftdd 08.00.0000.022.
38.083.5b.0¢® 7§ ™5BITad 4w wearfl ©FGIA SFFIF &WH: The committee was informed that
Bangladesh Bank is in the process of developing a National Integrity Award Guidelines for the
banks, therefore, the committee decided to keep target date as 30-06-2019.

0,5 wEhbR I Aferan udps R[fon IRy IBAMGR T J[WEe wWdd SR Affsid: The
committee recommended to allocate budget of Tk. 4.40 lac for the financial year 2018-2019 to
meet up expenditures for implementation of NIS in the bank, of which quarterly budget for
each quarter will be Tk. 1.10 lac.

3.5 GO SR e IR AR, 05b-3s FfHB wea/AewE Wik The committee decided to
submit the Annual Work Plan 2018-2019 for implementation of NIS in the bank to Bangladesh
Bank within 31-07-2018.

»R e s i afStams 3 ¥ weg/segi WiRer: The committee advised to submit quarterly
implementation report of the Annual Work Plan 2018-2019 to Bangladesh Bank within 10" day
of the following month of each quarter.

Agenda 02: Miscellaneous:

At the end, Mr. Md. Abdul Wadud, DMD, CRO & CAMLCO and Convener of the Committee gave
thanks to all members of the CBL Committee on Moral, Ethics and Integrity and NIS implementation
Cell for attending the meeting and expected their co-operation for implementing the naticnal
integrity strategy in the bank. All members expressed their satisfaction and assured that they will
prove all supports.

As there were no further agenda to discuss, the meeting was concluded with vote of thanks by the
Chair.

Md. Nazmul Arif Khan
DMD & Head of ICC
Member Secretary and Focal Point of
Committee on Moral, Ethics and Integrity
The City Bank Limited
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