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Minutes of the Quarterly Meeting of the Committee on Moral, Ethics and Integrity

The 1st quarterly meeting of CBL Committee on Moral, Ethics and Integrity for the Financial Year
2018-2019 was held on 26 September 2018 at 10:30 AM at CBL Head Office. The meeting was
presided over by Mr. Md. Abdul Wadud, DMD, Head of Commercial & Trade Business and CAMLCO
and Convener of the Committee.

The following members of the Committee on Moral, Ethics and Integrity and NIS Implementation
Cell participated in the meeting:

sl. Name | Designation | Status in the Committee
Members/Representatives of Ethics Committee [Committee on Moral, Ethics and Integrity]
1 | Mr. Md. Abdul Wadud DMD, Head of Commercial & Convener
Trade Business and CAMLCO
2 | Mr. Md. Nazmul Arif Khan DMD & Head of ICC Member Secretary and
Focal Point
3 | Mr. Shafayat Ullah EVP & Head of Legal Member
4 | Mr. Mohammad Shahnawaz EVP & Head of HR Member
5 | Mr. Md. Safiul Amin EVP & Head of Branches Member
6 | Mr. Pabitra Kumar Debnath FVP & Senior Manager, IT Representative
7 | Ms. Farzana Hoque SAVP & Unit Head, RMD Representative
8 | Mr. AK M Alamgir Hossain SAVP & Senior Manager, Brand Representative

Communications & Marketing

Members of NIS Implementation Cell

9 | Mr. Shahanur Rahman AVP & Senior Manager, Audit & Member
Inspection-ICC

10 | Mr. Md. Shohel Alam SEO & Manager, Compliance-ICC Member
Observers

11 | Ms. Sayeeda Sajed EVP & Head of Customer Observer

Experience
12 | Mr. Mustafizur Rahman SVP & Head of Alternate Delivery Observer
Channels

13 | Mr. Mohammad Ahtasamul FVP & Head of Monitoring & Observer
Hoque Compliance, ICC

14 | Mr. Mohammad Borhan Uddin FVP & Head of Procurement Observer

15 | Mr. Kazi Reshad Mahboob VP & Head of Grievance Handling Qbserver

With the permission of the Chair, Mr. Mohammad Ahtasamul Hoque started the discussion as per
placed agenda of the meeting. The resolutions of the meeting are as under:

Agenda:

1. Review of Revised Annual Work Plan for the Financial Year 2018-2019.

2. Review of 1% Quarterly Implementation Report of Annual Work Plan for the Financial Year 2018-
2019 or the period from Jjuly 2018 to September 2018.

3. Miscellaneous.

nda 01: R w of Revi nnual Work P! r the Financial Ye: 18-2

The committee was informed that Bangladesh Bank arranged a meeting on 27-08-2018 at their Head
Office with all banks and NBFI’'s and provided a guideline to prepare the Annual Work Plan for
implementation of National Integration Strategy (NIS) in the bank for the Financial Year 2018-2019.
The BB advised all banks an NBFV’s to revise and submit their Revised Work Plan within 30-09-2018.
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Accordingly a Revised Annual Work Plan for implementation of National Integration Strategy (NIS) in
the bank for the Financial Year 2018-2019 was prepares and presented to the Committee in the
meeting. The Committee noted the key discussion points from the revised work plan and adopted
the following resolutions:

3R

(Afswet $ifba sroim Brals I The committee decided that 100% of the decisions taken in

2.9

the committee meeting will be implemented in the financial year 2018-2019 and
implementation target for each quarter will be 100%.

R T GEIARD oGbi ke YMAWEIS: The committee decided that NIS Icon in the bank’s

2.8

website will be updated on regular basis, therefore, target date for quarterly implementation
will be 30-09-2018, 31-12-2018, 31-03-2019 and 30-06-2019.

5e% 5517 (Best Practice) @il @vzw 3 W Rt @99 will be re-written as .8 &&%

R

B5f3 (Best Practice) SIfet @ldws 3 M= JCS catee,
WoMea_ (stakeholder) Si7eigtd ®1: The committee decided that 4 meetings with the

R

stakeholders will be held in the financial year 2018-2019, of which 1 meeting will be held in
each quarter. The committee further advised that for stakehoiders meeting, NIS issues may be
discussed in Regional Conferences, Managers’ Meetings etc.

TS -THRETE et e Tl Rt vy, R s wpR Rt ey s

.d

Ao it 2038 REwn AeeTet IReEe afret wice oEe S R[RR/ReE
SIS (STAIeT CHER): will be re-written as .3 FNPS- 61T WL4AZTY HR Manual, Code of
Conduct, Manners & Etiguettes, Customer Service, Codes of Business Conduct/CRP, Service
Excellence %@t Rt ool a1 ASi/ef* = WS, The committee further decided to
train 300 employees in the financial year 2018-2019, of which 70 employees will be trained in
both the 1% and the 2™ quarters and 80 employees will be trained in both the 3™ and the 4%
quarters.

wHIbia afedy 7R AT dgST: The committee decided to discard this function with the

v.9

following two functions:

wIS it aibia A3 T@! &6i9: The committee decided to publish 4 rhymes in newspapers

O

in the financial year 2018-2019, of which 1 rhyme will be published in each quarter.
TAPSIHE JMPEre SR Corporate Memory Management System (CMMS)-4 af@d e

8.5

The committee decided that entry in and verification from CMMS will be done on regular
basis, therefore, target date for quarterly implementation will be 30-09-2018, 31-12-2018, 31-
03-2019 and 30-06-2019.

¥ T SEINIG Oy WP GRIAN OIS The committee decided to update the rights to

" 8.8

information page of CBL website on regular basis, therefore, target date for quarterly
implementation will be 30-09-2018, 31-12-2018, 31-03-2019 and 30-06-2019.

S ISR KA B SR YEAsIMFR: The committee advised to keep the NIS related

.0

page in CBL website updated on regular basis, therefore, target date for quarterly
implementation will be 30-09-2018, 31-12-2018, 31-03-2019 and 30-06-2019.

el IE SwsN G Bty (R-ai%9/9gwegR)-93 IIRA: The committee was informed

that all CBL employees use e-mail for official purpose, therefore, this issue is already complied,
therefore, yearly target will be set as 100% for the financial year 2018-2019 and
implementation target for each quarter will be 100%.
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wisfeT a1 e LEMATRT IITT: will be re-written as ¢.© WSRT IITE (IeT cFm) XofFrse

¢.8

YIRW4. The committee decided to set target as 100% for the financial year 2018-2019 and
implementation target for each quarter will be 100%.

B-(boz/23-faft-93 T @ I FTME: The committee was informed that signing of Service

¢.¢

Level Agreement with Bangladesh Bank for E-Tender/E-GP is under process, therefore, decided
to set target as 50% for the financial year 2018-2019, of which implementation target will be
25% for both the 3 and the 4™ quarters.

T/ A SEFS SATE/Z-CRIE JITA IS I AR will be re-written as ¢.¢

(A

Wt AR TIPS A3/ -Gl TIZMF IS Iy AR,
cirpe RS I3 @ T TFTE TG will be re-written as ¢.% T fifSa 9379 +@

v

S1ZF PUI ANYH.
IS TBIT F-ARTEA 00b-99 &9FH: The committee decided to formulate annual innovation

L.

plan 2018-19 within 31-12-2018.
T TORT FA-ARFEAT TEPS TS IBIT: The committee decided to implement 100% of

LAY

annual innovation plan 2018-19 in the financial year 2018-2019, of which implementation
target will be 25% for both the 2™ and 3" quarters and 50% for the 4™ quarter.

viegre TeRa Srari/aRere G|l AR_R®Y: The committee decided to review 100% of the

)

services implemented under annual innovation plan in the financial year 2018-2019, of which
implementation target will be 50% for both the 3™ and the 4™ quarters.

e o0u-aF 4t 33(R) 8 P Yoob-ag RY Su(v) S TFE-ARFE 00b-35 A9T: will

.3

be re-written as 9.5 Procurement Policy & Procedure of CBL RISl &ri-ARRFEA 05b-3
@¥+. The committee decided to formulate annual purchase plan 2018-19 within 31-03-2019.

¥ ¥ SEAILGT wfSwErt afswa I38 (GRS) CRIRA TeMtimIad: The committee advised to

9.9

keep the Complaint Cell page in CBL website updated on regular basis, therefore, target date
for quarterly implementation will be 30-09-2018, 31-12-2018, 31-03-2019 and 30-06-2019.

SR/ e IR e[t ave afsssis (Fiboeer sibfa) e W™ 4RI will be

1.8

re-written as 9.9 =R &t Gt @i afSms (Fifbreeet vibla) AT SeifS AR,
e/ e srRfaam /s ARwh/metae 485 will be re-written as 4.8

1.¢

wefere srfem/ et s/l At
FBateT fATAeET 058 WA 7T @iff RpTa: will be re-written as 9.¢_Account Opening

.Y

Form Maintenance Process 2012, Voucher Printing & Voucher Preservation Circular 2009,

Card & PIN Management Process 2013, Clear Desk Policy 2013, Old Record Preservation &
Destruction Policy 2012, Cheque Book Destruction Policy 2010 @i a1 I<W*. The

committee decided that 100% of the mentioned circulars will be implemented in the financial
year 2018-2019 and implementation target for each quarter will be 100%.

st TS will be re-written as A.b SIXFMA Ad ST WG, The committee decided

that 4 meetings with the customers will be held in the financial year 2018-2019, of which 1
meeting will be held in each quarter.

FifEa Swibiy B S IHET: The committee decided to include the following three

b.d

functions under this section:

Gl A8 BRFS 8 Ve Gl IR XWBRR: The committee decided to arrange service

campaign and monitor the services provided to the customers on regular basis, therefore,

Page 3 of 5




bR

The City Bank Limited
makingaense i money | COMMiittee on Moral, Ethics and Integrity, Head Office, Dhaka

target was set as 100% for the financial year 2018-2019, of which implementation target will
be 25% for each quarter.

W RN/ Sz oned e wWedd W avie fAfeead: The committee advised to

" A)

provide receipt against collection of service charge/fees on regular basis, therefore, target was
set as 100% for the financial year 2018-2019, of which implementation target will be 25% for
each quarter.

I e, #Aif, 5191 8 Gl 91 eMis: The committee advised to make payment against all

5.9

unpaid utility bills, if any, therefore, target was set as 100% for the financial year 2018-2019, of
which implementation target will be 25% for each quarter.

‘SQIbl TFR emiF ST, 0397 g WA [T 39.9.200 Siftdd 08.00.0000.0-33.

9.9

38.083.5%.0¢0 THF “oIeA sia SN TT6R ATFA &AWH: The committee was informed that
Bangladesh Bank has issued National Integrity Award Guidelines for the banks vide its BRPD
Circular No.-08 dated 08-08-2018. Therefore, this function will be re-written as ».> JEAAS
JF TS JIETALZA IS /FBIAGICH &F S ‘Saibla 7% vl ST, 006 @it
TRIGIE JTFE Q49|

GO SGIBE 1 THARTEAL, J05b-3 FfHB wag/AH WRT: will be re-written as $3.d SO

N

G5 e FH-ARTEAL, 0535 IENTAH I Wik, The committee decided to submit the
Revised Annual Work Plan 2018-2019 for implementation of NIS in the bank to Bangladesh
Bank within 30-09-2018.

e s Gifre afStme ¥ T waasiegE wiRe: will be re-written as 3.3 e s

e IR IR i,

Agenda 02: Review of 1% Quarterly Implementation Report of Annual Work Plan for the Financial
Year 2018-2019 or the period from July 2018 to September 2018.

The 1% Quarterly Implementation Report of Annual Work Plan for the Financial Year 2018-2019 or
the period from July 2018 to September 2018 was presented to the Committee in the meeting. The
Committee noted the key discussion points from the implementation status of the work plan and
adopted the following resolutions:

33

IASS- RO ez HR Manual, Code of Conduct, Manners & Etiquettes, Customer

(&)

Service, Codes of Business Conduct/CRP, Service Excellence ¥ejifi fRawa siwsewet s
Foi/eifirpt Se™: Mr. Kazi Reshad Mahboob will provide the following information for
insertion into the first quarter NIS report: Number of Service Excellence Trainings and Call
Centre Trainings arranged from July-2018 to September-2018.

fofbe/amendn/bh-sreiEs S (FIR/Tiewed, Si%Id IIYPR): Mr. Pabitra Kumar

¢.8

Debnath, FVP, IT, Division will provide the following information for insertion into the first
quarter NIS report: Number of Webex sessions arranged from July-2018 to September-2018
using Webex portal and Number of Video Conference/Tele-Conference arranged from July-
2018 to September-2018, if possible.

R-Goig/3-TGf-aa g™ & W FME: Mr. Mohammad Borhan Uddin, FVP & Head of

¢.e

Procurement informed that Procurement Division has published 06 Tender for 10 items from
July-2018 to till date and there is no further development regarding signing of SLA with
Bangladesh Bank for E-Tender process.

W A BFS WIRT/R-CAE IIXT TS FFEN AP The committee advised to

mention the following items in first quarter (2018-2019) NIS report as an update status of the
same: City-Touch inspection, Review and SOP, IT System Audit, EQ Management etc.
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by AT Turw T AREEA 05b-d &9TE: Ms. Sayeeda Sajed, EVP & Head of Customer
Experience informed that CBL has already implemented an innovative plan under name i-Care
Generous. After discussion, the committee advised Mr. Kazi Reshad Mahboob for provide
update information.

Q.9 i #Efa orat el afemsfs (Fifbrae vibfa) ImEarEs wes® AR The committee discussed
regarding displaying Citizen Charter at Branch level. After discussion, the committee advised to
display Citizen Chatters in the branches as follows: Citizen Charter will be displayed centrally in
the 60 branches having E-Que Management Sytem and the rest of the branches will be
provided Pen Drive to display the same in their Smart TV.

0.5 WHbH FAARPEAN wEpe RS IR IR _TU WWFS oedd S s The
committee decided to include Mr. Mr. Mohammad Mahbubur Rahman, DMD & CFO as a
member of the CBL Committee on Moral, Ethics and Integrity.

Agenda 03: Miscellaneous:

At the end, Mr. Md. Abdul Wadud, DMD, Head of Commercial & Trade Business and CAMLCO and
Convener of the Committee gave thanks to all members of the CBL Committee on Moral, Ethics and
Integrity and NIS Implementation Cell for attending the meeting and expected their co-operation for
implementing the national integrity strategy in the bank. All members expressed their satisfaction
and assured that they will prove all supports.

As there were no further agenda to discuss, the meeting was concluded with vote of thanks by the

Chair.
s

Md. Nazmul Arif Khan
DMD & Head of ICC
Member Secretary and Focal Point of
Committee on Moral, Ethics and Integrity
The City Bank Limited
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